DIRECTOR ELECTION
INFORMATION &
CANDIDATE PROFILES

ABOUT THE BOARD
The Board of Australian War Widows NSW LTD (AWWNSW) is focused on the effective governance of the Company,
including strategic direction, reputation, finance, compliance and risk management. The Board does not manage staff
other than the Chief Executive Officer (CEO) and is not involved in day-to-day operations.

The Board structure

The Board’s role

The AWWNSW Board of Directors comprises 3 - 9
positions which are allocated as follows:

 Set and monitor the strategic direction for AWWNSW.

 Up to 6 Directors to be elected by the membership.
 Up to 3 Directors to be appointed by the Board based
on their skills and experience.
 At all times the Board must comprise a majority of
Directors who are members of the Company.
Elected Directors are appointed for three years. Elected
Directors can stand for re-election following completion
of their first term. Elected Directors can serve a
maximum of two terms.

As a Director you are required to:




Assess and determine for yourself (and collectively
as a Board) how any proposed action will affect
AWWNSW business performance, especially if it
involves the expenditure of money.
Obtain advice when you need more details to make
an informed decision.



Question managers about how the business is
going.



Prepare for and take part in Board and Committee
meetings.

Board responsibilities

 Review financial statements, approve the budget and
ensure that the financial assets of the organisation are
safeguarded and used appropriately.
 Monitor performance of the organisation and assure
that the principal risks it faces are identified, and that
appropriate controls are in place to manage the impact
of these risks.
 Ensure compliance with all governing laws and
regulations.
 Set, approve and amend governance policies and
delegate the responsibility for implementation to the
CEO.
 Recruit, hire, evaluate, guide and manage the CEO,
including determining the remuneration package.
 Review the composition of the Board, including
performance and refreshment.
 Ensuring sound succession planning including strategies
to assure the Board is comprised of individuals who are
able to meet the responsibilities of Directors.

Source: ASIC Information Sheets and ACNC Governance
Standards.

The Board is responsible for the governance and strategic
direction of AWWNSW. The Board provides oversight to
the operations to ensure alignment with strategy, policy
and budget.

A key function of a Board is resource allocation to ensure
that management has the means to carry out the strategy
set by the Board.
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LEGAL RESPONSIBILITIES OF DIRECTORS
The expectations and duties of Directors of non-for-profit companies limited by guarantee are the same as a large
for-profit company. The legal standard to which Directors are held to is the test of reasonableness, i.e., what would a
reasonable person do in the circumstances? The test of reasonableness is assessed against community expectations.
Recently this has shifted from what Directors did know to what they should know.

Corporations Act 2001

Directors must

Directors duties are governed by the Corporations Act
2001 and include the following:



Act in the Company’s best interests, even if this may
not be in your own interests.



To act with care and diligence.



Know what the Company is doing.



To act in good faith.





Not to improperly use position.

Make sure that the Company can pay its debts on
time.



Not to improperly use information.





See that the Company keeps proper financial
records.

Disclosure of material personal interests.





Be honest and careful in your dealings at all times.

Ensure the Company isn’t trading while insolvent.



Use any information you get through your position
properly and in the best interests of the Company.
Using that information to gain, directly or indirectly,
an advantage for yourself or for any other person, or
to harm the Company may be a crime or may expose
you to other claims. This information need not be
confidential.



If you have personal interests that might conflict
with your duty as a Director, you must generally
disclose these at Board Meetings.

The legal fiduciary and statutory duties which apply to
Directors demand that Directors do nothing to
undermine the viability of the organisation. The legal
duties referred to in this respect are:
 The duty of ‘good faith’ under s.181 of the
Corporations Act 2001, which demands that Directors
‘exercise their powers in good faith in the interests of
the Company as a whole and for a proper purpose’.
This duty generally demands that Directors avoid
doing anything which may undermine the interests of
the Company.
 The fiduciary duty to avoid ‘conflicts of interest’.

Source: ASIC Information Sheets

Under each of these duties, a current or potential
Director may be deemed ‘ineligible’ if involved in or
associated with the management, operations,
Directorship or promotion of a competing product or
service to that of AWWNSW and which has the potential
to jeopardise the organisation’s financial viability and
capacity to deliver on its mission.
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CONSIDERATIONS FOR NOMINEES AND
MEMBERS
Board composition is a critical success factor for all non-for-profit and charitable organisations such as AWWNSW.
Successful candidates should be dynamic, forward thinking and well connected.
For this reason, AWWNSW has provided the following guidance to assist the membership, nominators and nominees
understand what is required of Board Directors when preparing nominations and when considering candidates.

Skills and Experience

Personal attributes

A candidate for the AWWNSW Board ought to possess
relevant skills, knowledge and experience to help guide
the organisation. Diversity in the Board is important to
ensure good governance.

Nominees should have the capacity and desire to invest the
time and energy required to be a leader and to affect
change and progress within the veteran community.
Nominees ought to be able to demonstrate:

Candidates should therefore be able to demonstrate
that they have:



Excellent interpersonal and communication skills.



That they are of good character: honesty, integrity,
respect for the views of others.



Leadership, i.e. exercising good judgement, common
sense, perspective, independence, objectivity,
willingness to take positions, question and courage to
act.



Support for and an advocate for the role and functions
of the organisation.



An awareness of, or willingness to research the
organisation, the industry and marketplace in which
the organisation operates.



Supportive of the vision and goals of the organisation.

 An understanding of the duties of a Director, fiduciary
obligations, and how these duties would apply to
Directors of the AWWNSW Board.
 An understanding of the role of the Board, and of
good governance, including prior experience and/or
formal training.
 An ability to identify when they are acting in the
capacity as a Director as opposed to acting in any
other capacity and, the ability to identify
circumstances when these roles may be in conflict.
 Experience with, or the ability to understand and
interpret financial and operating reports.
 An ability to think strategically with the capacity to
critically analyse, question and problem solve in
order to contribute to effective decision making.

Source: Australian institute of Company Directors,
Non-For-Profit Governance Principles

 An understanding of the role of a Director in
organisational risk management.
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2022 ELECTION INFORMATION FOR
MEMBERS AND CANDIDATES
At the close of nominations on 26 April 2022, the Company Secretary received a total of 4
nominations for 3 Board positions.
As a result, an election must be held. In accordance with custom and practice, this will occur through
postal ballot. Candidate profiles appear in the following pages, followed by the ballot paper.
Candidates appear in alphabetical order as per the requirements in the constitution. Candidates with
the most votes will be elected into vacant positions in sequential order. The candidate that receives
the least amount of votes will not be elected to the Board.
How to Vote

Counting of Votes

To vote for a candidate, members must
complete the ballot paper enclosed with this
document and return it to the Company
Secretary by no later than 14 June 2022.

All votes will be collected by the Company
Secretary either through electronic means
or through receipt of the mail.

Ballot papers may be submitted electronically
by emailing: ceo@warwidowsnsw.com.au or
sent through the mail.
Ballot papers being returned in through the
mail must be placed in the return envelope
marked ‘ballot paper’.
To be received in time, it is recommended
that ballot papers being returned via this
method be posted by no later than 8 June
2022 to ensure that they are received before
the closing date.

Electronic ballot papers will be secured by
way of password protected electronic file.
Hard copy ballot papers will be kept under
lock and key.
On 15 June 2022, the ballot papers will be
checked by the Company Secretary, in the
presence of the company auditor, to ensure
they are valid.
The votes will be loaded into the Vero
Voting software to confirm the result. The
Chair will be advised.
The result of the vote, including the number
of votes cast and the successful candidates
will be announced at the AGM on 16 June
2022.
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BOARD OF DIRECTORS - CANDIDATE PROFILE
MS JACINTA HARMER, LLB GDLP LLM
“I understand the needs of veterans and their families. Whilst I’m young, I have
come to learn that what is past is prologue and by listening to all generations,
young and old we can create a better future for our community and the Board.”
Jacinta

Ms Harmer is a former serving member of the Royal
Australian Navy and Solicitor advocating for
veterans and their families. Ms Harmer is genuine
and passionate about giving back to the veteran
community and creating a supportive community
that supports all generations of veterans and their
families.

As a Solicitor at Operational Legal Australia, a
veteran owned and operated law firm that operates
nationally, Ms Harmer’s expertise provides her with
great insight into how legal and regulatory issues
work within a Board strategy. Ms Harmer has
established credibility as a trusted legal professional
and the firm of choice for veterans and their
families. Ms Harmer has developed strong relationships and engaged stakeholders at all levels
including government. Ms Harmer deals with a large number of veterans and widows on a day to
day basis and understands the complexities that may arise.
Ms Harmer’s experience includes working with charities such as White Ribbon, undertaking a
significant amount of volunteer work through Community Legal Centres, and community
engagement. Ms Harmer’s legal expertise across military compensation, family law, criminal law
and wills & estates has shaped her knowledge of the needs of veterans and their families. Having
recently been involved in the Royal Commission into Defence and Veteran Suicide as a Solicitor
representing witnesses, it has only bolstered her passion to fix the gaps.
Ms Harmer understands the vital role that war widows play in our community and the need for
this organisation. As a young woman, Ms Harmer is looking forward to an opportunity to
continue the good work that war widows do. Ms Harmer is excited to apply her skills and
knowledge to help the organisation to meet their most pressing future challenges.
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BOARD OF DIRECTORS - CANDIDATE PROFILE
DR RACHEL MARTIN, BSc, MBChB, PGDipSciComm, ClinDipPallMed
“I think it is really special what we have as spouses of veterans, we are all there
for each other, I am honoured to be nominated for the Board. I have wanted to
make a positive impact for women and families for a long time and now I feel I
can.” Rachel

Dr Rachel Martin is an
intensive care doctor,
holding qualifications in
medicine, microbiology,
palliative care and science
communication. Rachel
has an interest in the
impacts of traumatic
events on the lives of
friends and families of ICU
patients as well as the
long term outcomes for
these patients.
Dr Martin is a passionate advocate for veterans and their families, with a particular focus on
ensuring the impacts of service on women and spouses of veterans are addressed. She has
served on advisory bodies including the Commonwealth Government’s Council for Women and
Families United by Defence Service. On this Council, Dr Martin’s work focused on improving
employment opportunities for veteran spouses.
Dr Martin’s interest in supporting women and families is founded in her personal history and
lived experience. Dr Martin grew up in a military family, she experienced firsthand the impacts
of service life on veterans’ families and the important role her mother played to enable her
father’s service. As a padre, Dr Martin’s father specialised in managing PTSD in soldiers and
supported many veterans and their families in his role.
Dr Martin went on to marry Sapper Curtis McGrath, a veteran who suffered significant wounds
during the Afghanistan War. In 2012, Dr Martin received the call every defence spouse dreads,
Curtis had stepped on an improvised explosive device (IED) and lost both of his legs. For more
than 10 years, Dr Martin has been by her husband’s side, supporting and caring for him as he
rehabilitated and became an inspiration to Australia as a three-time paralympic gold
medallist. Dr Martin brings with her lived experience, medical qualifications, creativity and
networks to help Australian War Widows NSW attract new members and expand its reach.
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BOARD OF DIRECTORS - CANDIDATE PROFILE
MRS LYNNETTE SULLIVAN
“If elected as a Director on the Board I sincerely believe my background provides
me with the skills necessary to contribute to the future direction of the Australian
War Widows NSW as we successfully meld our past with our future” Lynne

Mrs Sullivan is a war widow who holds an academic
qualification in science. Over her 40-year career,
Mrs Sullivan was a scientific officer in the field of
pathology, specialising in Diagnostic Cytology.
That is, the examination of non-surgical biological
specimens for pre-cancerous and cancerous
changes. Concurrent duties involved teaching and
mentoring students plus coordinating quality
assurance programs.
Mrs Sullivan’s husband Patrick served in the
Australian Army for 25 years in the Royal Australian
Engineers, seeing active service in Borneo and
Vietnam. Following his discharge he achieved an
Honors Degree in Anthropology then commenced
his PhD focusing on the impacts of relocation and associated life changes, enhancing
Mrs Sullivan’s understanding of similar experiences among military families.
Unfortunately political unrest in Indonesia and ill health prevented the completion of his
studies. Whilst raising their family, Mrs Sullivan volunteered for activities within their school
community, sporting clubs and Scout Groups. These volunteer roles extended to serving on
committees within these groups.
Following her husband’s passing in 2014, Mrs Sullivan became a member of Australian War
Widows NSW. As a member, Mrs Sullivan has participated in focus groups, social events and is
currently a co-coordinator within the Younger Members Social Club. Also as a member of the
North Ryde RSL War Widows Social Club, she has assisted with meetings and outings for its
predominantly senior WW2 widows.
Through joining Australian War Widows NSW, Mrs Sullivan has become aware that she is not
alone in her experiences of life in military families and has found her community.

DIRECTOR ELECTION AND CANDIDATE PROFILES p.8

BOARD OF DIRECTORS - CANDIDATE PROFILE
MS BREEANA TILL, B. ArtEd, GradDip Couns
“I value dearly the members of AWWNSW, the history and longevity of our
organisation. If I can help our members stay connected, supported, empowered,
represented and respected then it would be my privilege to serve our
organisation. You welcomed me with open arms, I hope to return the gesture.”
Bree

Ms Till is an artist, psychotherapist, educator,
community, peer advisor, mother and war widow. Ms
Till worked for a decade in the education sector, before
pursuing her passion and commencing work in the veteran and veteran families space. Ms Till has been a passionate advocate for both contemporary and intergenerational widows, women and veterans’ families since
2009 when she became a widow of the Afghanistan
War.

Ms Till currently works as an advisor in the National
Community and Peer Program within the Department
of Veteran Affairs. She has been a ground breaker in
forging systemic impact for both ‘Lived Experience’ and
‘Veteran Family’ aspects. Ms Till has a keen focus on
identifying, representing and advocating for the needs
of the vulnerable and underrepresented members of
the veteran family community.
Ms Till has a history of serving her community and humbly contributing to opportunities to influence a
respectful, flexible and person-centric approach that holds dearly the experiences of all of Australian
war widow members. Ms Till’s influence spans across a variety of portfolios. She has notably impacted
various community leaders including current and previous Prime Ministers and was recently identified
as one of Sydney’s “Most Influential Women”.
Ms Till utilises her lived experience as a defence spouse, war widow, parent, aged and disability carer
together with her qualifications in education, counselling, art therapy and peer work to deliver
outcomes for the veteran community.
Ms Till is engaging, innovative and uses integrative person centric approaches to advise on service
design, delivery and implementation. Ms Till has been actively advising government and ex-service
organisations in various roles over the last 12+ years.

Ms Till has a long history of championing the cause of war widows. Her passion, experience and
professional qualifications position her well to contribute to Australian War Widows NSW as a Director.
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